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Midland Region Workforce Leadership Network Agenda  
 

Date: 13 August 2013 

Venue: Best Western Braeside, Rotorua 

Time: 9.30am 

Kaupapa / Agenda 
 

Time Description Responsibility Document 

9.15am M O R N I N G    T E A 

9.30am 

 

� Whanaungatanga 
� Apologies Cindy, Michael, Debbie, Elaine 
� Previous Minutes and Matters Arising 
 

Chair 
S:\LDHB Planning & 
Funding\Midland Regional Network\Midland Regional Network\Forums\MR Workforce Leadership Network\2013\2. 14 May 2013\2013-05-14_MRN_MRWAN_Minutes_v3.doc

 

09.45am 
Final draft Midland WF Strategic Plan 

� For sign off Eseta 
S:\LDHB Planning & 
Funding\Midland Regional Network\Midland Regional Network\Midland Workforce Development\2013\Strategic planning\2013_WFD_MHA Strat_Plan_Final Draft.pdf

 

10.00am 
Profiling Workforce at Midland Summits 

� Who is presenting – nailing it down 
 

All 
S:\LDHB Planning & 
Funding\Midland Regional Network\Midland Regional Network\Forums\MR Workforce Leadership Network\2013\2. 14 May 2013\Regional Summits Feedback.pdf

 

10.30am 
Workforce Planning Lead Recruitment 

� Update 
 

Eseta  

10.45 

Trauma Informed Care 
� How important is this going forward 
� How should we be positioning Midland 

strategically 
� Where can we source trainers within NZ 
 

All  

11.00am 

Workforce Centres Update 
� Te Pou 
� Matua Raki 
� Te Rau Matatini 
� Werry Centre 
� Midland Training Hub – apologies from Michael 

All S:\LDHB Planning & 
Funding\Midland Regional Network\Midland Regional Network\Forums\MR Workforce Leadership Network\2013\3. 13 Aug 2013\PROJECT MIDLAND _2_x.pdf

 
Te Rau Matatini 

12.30pm L U N C H 

1.00pm 

Midland Project Updates and Workforce Implications 
� Consumer Competency project 
� Whanau Competency project 
� Peri-natal and Maternal project 
� Youth Summit update 

Eseta 

S:\LDHB Planning & 
Funding\Midland Regional Network\Midland Regional Network\Midland Regional Projects 2010-2015\2013\Consumer Competency Development Project\Project Consultant Reports\Service User and Peer Support Project Monthly Report July 2013.pdf 
Consumer Project 

S:\LDHB Planning & 
Funding\Midland Regional Network\Midland Regional Network\Midland Regional Projects 2010-2015\2013\Family Whanau Competency Development Project\Project Consultant Reports\Family Whanau Project Monthly Report July 2013.pdf

 
Whanau Project 
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S:\LDHB Planning & 
Funding\Midland Regional Network\Midland Regional Network\Midland Regional Projects 2010-2015\2013\Infant &  Maternal Project\Project Monthly Reports\Infant & Maternal Report July2013.pdf

 
Infant Maternal 

Project 

1.45pm 
Other Matters 
�    

2.00pm • Meeting closed   

 
Please confirm attendance with Akatu Marsters by 6 August 2013 for catering 

purposes at Akatu.Marsters@lakesdhb.govt.nz 


