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1. Executive Summary:

The Midland Regional Mental Health and Addiction (MRMHA) Team have invested significantly in
supporting the Midland District Health Board (DHB) areas implementation of the Supporting Parents
Healthy Children (SPHC') framework.

In order to support implementation of the framework, our Leadership Networks agreed that a series of
workshops would be run to support practitioners and services working with whanau. We selected the
Single Session Family Consultation (SSFC?) method, recommended by Werry Workforce Wharaurau and
Matua Raki, as it is quick, easy to implement and use, and is effective in assisting whanau to identify issues
and to work to resolve them.

From August through November 2018, we ran a series of seven SSFC workshops in Taranaki (2), Bay of
Plenty (2), Waikato (1), Lakes (1) and Hauora Tairawhiti (1). (Please note that one of Taranaki workshops
was a pilot workshop that was not included in our evaluation.)

The workshops were attended by a total of 100 Participants, from a range of services, disciplines and
backgrounds. An overwhelming majority provided very positive feedback about the training and there
were a number of requests for more training and support.

Based on the information we gained through running the workshops, the MRMHA team have been
supporting DHB areas to further implement of SPHC in the region.

Summary of Recommendations:
Throughout the workshops we collected many comments about implementing SSFC and SPHC. These are
summarised below.

Implementation:

*  We need to be training Maori-centric Kaupapa models, rather than models brought in from overseas
for use with whanau. Where we are using overseas models, there needs to be more consideration
towards working with Tangata Whenua

*  Use Bay of Plenty (BOP) Self-Assessment to check and track implementation

* Ensure that adequate supervision and support is in place for practitioners working with whanau

Continuity:

e Support SSFC as the key intervention in the implementation of the SPHC Guideline

¢ Develop Whanau Practice Hubs to train and support practitioners working with whanau
* Train and support local Trainers

A full list of Regional Recommendations can be viewed in Section 4.

The Midland Regional Mental Health and Addictions team would like to thank all of those who participated
so meaningfully in the workshops. We trust that you will be able to see your thoughts and views reflected
in the local reports. Furthermore, we hope that the reports assist you to develop and deliver more
treatment, more effectively.

We also wish to thank Bronwyn Dunnachie (Werry Workforce Wharaurau), Andrea Rowe (formerly of Tui
Ora, Taranaki) and Beth Thomas (Bay of Plenty Community Mental Health Team), all of whom gave up
many hours and other resources to support in co-delivery of these workshops.

! Supporting Parents Healthy Children Guideline (MoH, 2015)
2 Single Session Family Consultation (Bouverie Centre)
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https://www.health.govt.nz/publication/supporting-parents-healthy-children
https://www.bouverie.org.au/support-for-services/our-specialist-areas/specialist-area-single-session-therapy-sst-alternatively-referred-to-as-sin

2. Introduction:

2.1. Background

Embedding family and whanau-focused practice in all services and organisations is the overarching aim of
SPHC.

In order to meet the SPHC Essential Elements (by June 2018), “Families and whanau (including children)
[will be] included in appointments with staff — as and when appropriate. Staff within services [will] feel
confident and competent to involve whanau (including children) in appointments when appropriate” (p.25).
In order to meet the SPHC Best Practice Elements (by June 2020), it is expected that “Service users who are
parents [will] come in contact with a workforce that has had comprehensive training and support to work in
a family and whanau-focused way. Staff [will be] confident and competent to address the needs of children
of parents with mental health and/or addiction issues” (p.27).

Single Session Family Consultation is a practice method recommended by the National Workforce Centres,
Werry Workforce Wharaurau and Matua Raki. In February 2018, the Midland Regional Mental Health and
Addiction Leadership Network agreed that utilisation of the method would assist DHB areas to become
better equipped to deliver services for whanau, as defined within SPHC and recommended by the
Workforce Centres. On that basis the MRMHA team planned and ran a series of SSFC Workshops from
August through November 2018, across the region.

Assisted by a number of co-trainers in the method (Bronwyn Dunnachie, from Werry Workforce
Wharaurau; Andrea Rowe formerly of Tui Ora, Taranaki; and Beth Thomas, from Bay of Plenty Community
Mental Health Team), the MRMHA team ran a series of seven, one-day SSFC workshops in Taranaki (2), Bay
of Plenty (2), Waikato (1), Lakes (1) and Hauora Tairawhiti (1). (Please note that one of Taranaki workshops
was a pilot workshop that was not included in our evaluation.)

The following report provides demographic information of the participants of the workshops; evaluation of
the workshops; and makes recommendations to support the ongoing implementation of the SPHC
throughout the Midland Region.

2.2. Workshop Overview:

The aim of the workshops is for participants to be able to conduct Single Session Family Consultations. The
workshops trained participants to:

e Understand the Single Session work and Family Consultation frameworks that underpin SSFC

e Convene a SSFC session including negotiating the participation of the service user and their whanau
e Conduct a SSFC session including assisting whanau to identify and address their needs

e Undertake follow up contact after a SSFC session

e Identify how you can incorporate SSFC in practice

The workshops utilise a range of media, including written materials, korero, video, role-play and live
evaluation of each participant’s practice. By the end of the workshops, the vast majority of participants
expressed confidence and willingness to undertake SSFC with whaiora and whanau in their practice and this
was certainly the case with the workshop series that we conducted.
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3. Workshop Participant Information:

3.1 Participant Demographics
A total of 100 participants attended the seven workshops across the region between September and
November 2018. The workshop size for each DHB Area is as follows:

DHB Area

' Number Participants  Evaluations Returned

Bay of Plenty 1 16 16
Bay of Plenty 2 14 14
Tairawhiti 18 16
Lakes 17 16
Taranaki 1 5 0
Taranaki 2 15 14
Waikato 15 15
Midland | 100 91

The following tables provide a regional snapshot of the demographics of the attendees. Due to the size of
the workshops (<20 participants) there was no significant variation from DHB area to DHB area. (Please
note that the Taranaki 1 workshop was a pilot workshop that was evaluated in-house at Tui Ora and is
therefore not included in our evaluation):

Participants by Ethnicity

MEuropean M MNZer M Maori BPacific W Other B Unknown

Page 5



Participants by Service Type

EOHB M EKaupapa Maori

There was some interesting ‘Participants by Service Type’ variation regarding Provider Arm take-up of the
training that is worth consideration.

Area DHB NGO Kaupapa Maori

Bay of Plenty 1 5% 67% 28%
Bay of Plenty 2 9% 54% 37%
Lakes 40% 60% -

Tairawhiti 47% 32% 21%
Taranaki 80% 13% 7%
Waikato 25% 75% -

Midland 35% 47% 18%

It is likely that NGO attendance in Taranaki was lower because there had already been several trainings

held at Tui Ora. However, the Taranaki DHB attendance level was definitely enthusiastic.

Participants by DHB Area

M Bay of Plenty 1 M Bay of Plenty 2 ™ Lakes B Tairawhiti ® Taranaki @ 'Waikato
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Participants by Role

B Counsellor /S Worker B 'Whanau Coordinator / Therapy
m Manager m Kawahina
B Murse B Support Worker (MH, peer, whanau)

3.2 Participant Feedback:

Formal feedback regarding the workshops was provided by 91 participants (91%). The feedback was
overwhelmingly positive, scoring an average of 4.5 out of 5 across four criteria (Content of the Training
(scoring 4.3 out of 5); Facilitator (4.6); Process and Environment (4.6); and You the Participant (4.5).

The full workshop evaluation can be viewed in Appendix 1.

In terms of commentary about the workshops, some of the more positive comments were:
“I loved the way it was facilitated, videos, role play, no death by PowerPoint.” [BoP (ii) workshop attendee]

“[It was] really helpful to have a structure to follow [and] something to refer to. We all do the mahi but this
will help to improve / adapt current process” [Waikato workshop attendee]

”

“A good framework to make your own. The idea of being able to bring whanau in to short-term therapy.
[BOP (i) workshop attendee]
Some of the more critical comments were:

“Need to have a NZ context to it. Include cultural content as we have a large number of patients that are
tangata whenua.” [Waikato workshop attendee]

“[The training] could be held over two days - a lot to cram into one day.” [Waikato workshop attendee]

“SSFC needs to be promoted & practiced more. [It] would be good to attend further training a more
advanced level to continue growth & skill upgrade.” [Hauora Tairawhiti workshop attendee]

Full feedback commentary broken down by Workshop and DHB area can be viewed in Appendix 2.

The MRMHA Team welcomes all feedback and we always work with that feedback to improve future
Workforce Development.
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3.3 Return on Investment:

The overall cost of the workshops was $7310.43, averaging out at $73.10 per participant.

The highest cost per person ($117.54) was for Bay of Plenty workshop two, as the venue and catering costs
were sourced externally where as with workshop one was held in-house at BOP DHB at no charge. There

were also six registered participants who did not attend on the day for various reasons.

The lowest cost per person ($49.04) was for Lakes. Several factors contributed to the lower costs such as
the workshop was held on site at Lakes DHB and the accommodation costs were low.

The full details of the Return on Investment can be viewed in Appendix 3.
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4. Recommendations:

The following recommendations are a Regional Summary based on what we heard from participants,
shaping our thinking on how best to support the SPHC kaupapa. For the purpose of this report we are
focussing particularly on supporting SSFC practice.

Implementation:

We need to be training Maori-centric Kaupapa models, rather than models brought in from overseas
for use with whanau. Where we are using overseas models, there needs to be more consideration
towards working with Tangata Whenua

Use BOP Self-Assessment to check and track implementation

Ensure that Supporting Parents Healthy Children (including SSFC) is on team meeting agendas and
regularly check that progress is being made

Ensure that adequate supervision and support is in place for practitioners working with whanau.

Continuity:

Support SSFC as the key intervention in the implementation of the SPHC Guideline

Develop Whanau Practice Hubs to train and support practitioners working with whanau

Train and support local Trainers

Develop an ongoing Training Plan

Support supervision (individual and group) to practice working with more complex and diverse whanau
issues.

Page 9



Appendix 1: Regional Workshop Evaluation

Single Session Family Consultation Workshop — Midland

Total Participants
Total Evaluations

Content of Training Session
Cwerall rating

100
N

1.5

Mot good, staff unhappy
Ok but keep an eye on this
Good replies-keep it up

4.5

Aggregated Data

Contentwas what| expected

[=e]

Is directly applicable to my job

—
=]

| foundvalue inthe resource materials

Facilitator
Cwerall Rating

Lo I N Y (o Y

1.5

Demonstrated knowledge of content

Generated my interest inthe content

Instructors interest in participant
Process [ Environment
Registration process was easy

Lo I Y Y e Y

1.5

Location

Lo ) s

Facility where farum/meeting delivered
You the participant
| was fully present and actively participated

1.5

Wy co-paricipants were activelyinvolved

| feel confidentto be ableto feedbackto others

O[O D T | | R (O | | R | [ |

b s kg = | | s SR | | | IR s [P | s | R

Ead | Gad | = WSERE -] | O | Bad WSCEM MO | OO | Gad | LN SR OO
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Appendix 2: All Comments from Evaluation Questions

Bay of Plenty DHB (i):

What did you find most interesting?

What would you like more info

Would you recommend

| enjoyed the feedback,
input from other
participants. The
presenters were on point
and kept time well. Role
playing was helpful

Leamning, then practicing was
helpful

on?

Real examples of how this has
been used and what was the
outcomes. Kiwi examples

Any further comments

Follow up training would be
good to discuss our
experience with
implementation

to others?

Iwi practitioners

Good overall

The whole kaupapa

How will the idea be resourced?

It was great to learn — then
practice

Other kaimahi in the field

A good framework to make
your own. The idea of
being able to bring whanau
in to short term therapy

Everything

Documentation

Great food. Writing on some
of the slide (in handouts) were
too small to read

Colleagues

Fishbowl exercise and
identifying our skills and
resources

The practice process,
responses, feedback

Case studies, experience using
this method shared by facilitators
and or colleagues

Thank you very much, very
enjoyable

Team

Leaming the skills,
structure & flexibility of the
process

All to today's education.
Fishbowl: seeing how this
works and using this. On
reflection | will think of more -
great day

Liked a little more on a cultural
process that remains time limited

Didn't particularly like the
videos. Her facilitation was
quite long and drawn out.
Would like NZ videos

Colleagues and friends

The structure - how it is a
clear process with flexibility
to practice it in a way that

Role play & fish bowl exercise
& other participant
contributions

Using the process with Maori but
really appreciated the
conversations & slides in the pack

Facilitators approachable,
punctual. Created a positive
atmosphere.

very good, thank you

works with difference
Leamnt some strategies
during role play & new
ways of respectfully
interrupting

At this stage only how to see this
implemented and used in my
current role

Thank you Steve & Beth fora
great day you did really well.
Great teaching & facilitating.

Role play& reinforcing
profession practice

Other workers new to
roles

Nice ?? | liked that you valued
what we bring to the table
also
Great workshop
Further training / knowing

Dealing with conflict & less
articulate whanau

Bay of Plenty DHB (ii):

What did you find most interesting?

What would you like more
info on?

Would you recommend

Any further comments fo others?

Some participants were very
disrespedful of trainers & left 1hr
early. Disrupted training at times

Sharing knowledge, having
others ways of engaging.
Need to include Maori world

Role play activities,

) . Maore time for K/M
viden is very

information & intervention.

e how 80 you know | Tarmagie keam some | "0 S mancicam | Y not el prticpating,
people understand the h3 friend| - services engage with Maori ggd I ¥ b d g
engagement? whianau friendly practice qui emes_.f oundaries at
beginning of session
Marked 2 for "I was fully present
Structure of the SSFC Process of juggling the Cultural perspective & actively participated” saving: No

family dynamics Only because of my own head

space

I enjoyed the small
group role plays as
maore oppartunity to
practice/give feedback
more so than the fish
bowl exercise

Good networking opportunity.
Liked the structure of the
model, clear steps to follow
process. Online & pre-reading
good preparation

Language / words - good
professional
communication to learn
"language” as am new to
role

Found the role plays great but felt

me needed more time on each

role play or one more role play
that was longer

I loved the way it was
facilitated, videos, role
play, no death by
PowerPoints

The core content, enjoyed the
videas, loved the facilitators

As Maori as.? Our
conversation

Shorter videos [ longer role play /
reflection

Found it a bit difficult to hear
(large room) other participants
cantribution

Co-participant feedback

SSFC concepts and approach 7 ohservations

It was enough

Great facilitators, friendly
engaging & non
threatening in participation
& role plavs

Great training, don't

forget Maori lenses Mauri ara
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Lakes DHB:

What would you like moee info

Any harther commests

Fartcpants wilingness
rols pay

| Use 3 tasness mods| oding

o] totechas

| fespecthstly, hramawcric
arsodites

How 15 the framework
SANINCNG CUrBeE PACICS N
ADD 1 NH Secice

Istarraptng

Needs 1o be everpaay practioe
Fr0ss the secwor

Yes zocial workars [ ICAMRE
st

Ecamples butween famty
iherapy and S3FC

The SSFC sechngues

Syeges lr mansgng
confictz during hui

How thome who don’t work
dirsctly Wi LSngats whacrs
WOUK) Support it process

| support whanau drectly and am
wcind about cincan: being
mees on bosrd. More about
chiran andsr 10p1s communty
MHE

Can the handout be
numbered 3nd he sesson
map Chsrer 1 read

Qthér co-workaes 10 etabish
3 buddy 77

Sesson peacios / roe
peys

Tee 1ok plavs wens
arprEngy Nisessing

Mors difcut Laniy
Engagements being managed
Dy &xpeeisnce 1aciIstors

Ot Iranng. Manks

Ceoal vanieg - Siewe &

Bromenyn aea tantasac

nowkeagestl: & very
noushe

Enjoyed e roke piays

Networkng wih cther
provdecs

| Toe banng prowded ook
enhance enjagement n
family consibaion that &
aiatie

Cutural aspecss  for chid Yocus
3¢ wel (| understand hese are
Bang develpsd

Awestbe lraning - thank you.
Can wat » peacsos 8 maye
CRAMPON 1

Would 2 © confimue SamiGY
¥anng rebester

Roe plays.  Drsoussions. / :‘
feadback from oet
paricpants

Al of the Rsson was wel

presanted havng the role
play i the clazs halbbed a kot

Pro-gsing waming that was
suggesied was very Ofcut to
SR ANG ovarly aOensne
rasang

sk wdeas relevam 1
Aglearca woutd be more
caphatng

The soenano wiice? requirsd

more nio og History of dent,

family aynamcs, medcaton
0 b 30k W ducuss €

Refecing processes and |
10 DBy wal very
afactie wih the

worksdop

Tecnques, openrg
SEMENCeL MOe0S were

Ni recommensaton - seed
Iranng a1 2 weeks asrker | was
unabie 1o complele dee 10 S

Changng oies = role pay
frequently wes a bt
dconteting

Al sersces should complets
& Tarey)

Hauora Tairawhiti:

What did you find most interesting?

What would you like more info
on?

Any further comments

How applicable it was to my cument role in
Te Kuwatawata

Role plays - putting theory into practice

Le Va - Pacific Cultures

|found the context of this training very
uzeful & waluable for my workplace

Everyone working with whanau

It was all very challenging, especially the
: I

Enrolling whanau in son's recovery,

role plays alongside my g gotiatinga way forward; facilitator role
{clinicianicounsellors/community support & overview, coaching effective
workers communication

Align content with Mental Health as
well

S5FC needs to be promoted &
practiced more. Would be good to
attend further training 3 maore
advanced level to continue growth &
zkill upgrade

Te Hiringa Matua / Te Aka O

Role plays as a larger group

The handout - specifically on effective

Mare of the role play videos on "mental
health” as we view AOD today

|'would like to attend anotherworkshop
involving Maon & Pacific

Anyone involved with families
within schools & community -

communication (faciltation) faciltators/therapists STAND chidren's health camp
Enroling whanau in son's recovery, Should have greater representation
" - - gotiating a way forward; faciltator role | Mare culturally appropriat: ! " i
Fole plays, interesting & challenging 3 overiew, coaching effective which are coming from |n-£|.i3;:nat ;;r{hLCeAQHS, Te ICAMHS
communication 9

How the faciltator presenter handled
herzelf and the way she acted towards

Thatthe SSFC provides a great structue

How to reconcile broken whanau

Thank you =0 much for today. You
have gifted us more tooks to our kete.

To our iCAMHS tea

leaming to meet whanau needs

situation for interaction with whanau relationships Nga mihi karus
Role plays - leaming together in groups y .
Facilitating family therapy tooks to being active faciltators while New videos Time: & engagement needed in Anyone working with whanau

preparation for this very relevant

Appreciated the ‘structure’ of what we ofien
do everyday

The approaches used by the video
faciltation and people 3z a group

Sormy | didn't get the link to video's -
my fault

Maybe tailor to mental health not just
addiction

| feel Probation & Oranga
Tamarikiwould benefit from these
workshops

Structure and process of 3 S5FC

The tumn out- attendance

Examples of different scenarios

Great leaming curve. Where to from
here?

The support given to this kaupapa by
clinicians & support workers

| enjoyed all the content of the
programme

More videos on this

Thank you forsharing this kaupapa. |
enjpoyed the insights

| felt the role playing quite interesting and
the differng approaches

All good for one day workshop

Like to see re visitz of more workshops

Appreciate the support given to
implementing SPHC guidelines here
locally
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Taranaki DHB:

What did you find most interesting?

Presentation, role plays and
skills of presenters

All of it

What would you like more info

on?

Please email the link to website
for information / articles, thanks

Any further comments

Thank you. Enjoyed the role
plays surprisingly

Would you
recommend to
others?

Other clinicians

The focused meeting being a
good way to move families

The level 2 on the pyramid is
achievable. Level 3 seems

Can't think of any right now

Registration forms would
have been betterif able to fil

Other clinicians within

practice

All very good

Role play

Cutting to the chase -
importance of scoping &
confirmed my views

A good model of not only
mental health

Learning skills (tricks) for
managing challenges

Very well done Andrea &
Steve

but with limited traction.

It's very similarto what we've been prompting for some years

| believe there needs to be

expectations of use set to generate momentum for this to
become normal practice

forward too daunting out on computer AOD
Awesome training! Cannot
Role playing process Role play and practice speak highly enough of To all
Steve & Andrea A+++
Raole play helped engage in -
material relevant to our The structure of the meeting Rooms was a bit stuffy, hard Whole MH&A

to concentrate at the end

Very good workshop

Community mental
health team

The role plays were actually
really useful in terms of
observing how it may work

Inpatient Staff - All staff

Mare training in New
Plymouth

Maybe content could have
been more condensed to
half day training? More staff
could have attended then

Liked having a practical
model & process to work
from

Waikato DHB:

What did you find

most interesting?

What would you like more info

on?

Any further comments

Would you recommend

1o others?

New structre ano
aruculation of tachnque

The whole SSFC concept,
partaularty the convening
stage to be able to faciktate
appropnataly

How BOP DHE are delivenng the

traming in thair DMB

Thank you, it was very
helpful

Heakh workers in the
youth sector

How to be a faclitator in
the process of beinging
farmdy together and how
to structure an effective
family meetings

Taking part m the role plays
and being able to put on the
hat of af the role players

Waorking with tangata whenua
and ther culture

Need to have a NZ context
to it. Incude cultural content |
a3 we have 4 large number |
of pabents that are tangata
whenua

WDHB MHAS &
collhagues

Roka play, tha whole
picture scenario from start
to finish
’ . -
Structure / format of the
Sessi0n, reating an
agenda keeping focus
Powerful procass unfoldng
with hope for change

Role plays

He process of SSFC and the
structise to &, What the
point of the sessions are

When Orst reacng the amail £
wasn't dear what you were
offering training about

Aoke play, Give cus cards that
568 the scana

Thank you, T do fesl
confident to be able to
faciitate 2 session

It was interasting as [ am a
family therapet so having to |

rexgn that in during role
plays as these aren't therapy |
sa551005 |

Péople who haven't had
2 lok of experience
working with the family
of & dient

8arnados, Famiy Start

1 enjoyed the role plays,
Duffarant perspeactives,
interactive and fun

Learning sorme structred |
ways of working with ouwr
réesidents whanasu and
ganing tocls to help with
that process

Thank you! Invaluable learning,
great smosphere, knd
faciitators - [ fek welcome

Coul be heid over two days |
- 3 lot to cram mto one day

The rest of our team

Really halplful to have 5
structure to fokow
somethng to refer to. We
all do the mals but this
wik help to mprove /
adapt currant process

Learnng the process
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Appendix 3: Return on Investment

Total Participants BOP 1 BOP 2 Lakes Tairawhiti Taranaki Waikato Totals
20 14 17 18 15 16 100
Venue & Catering S 517.39 S 989.20 S 368.90 S 939.13 S 44478 S 843.48 $ 4,102.88
Facilitator S 259.00 S 259.00 S 259.00 S 259.00 S 259.00 S 259.00 $ 1,295.00
Facilitator Accommodation S 247.82 S 247.82 S 130.00 S 459.00 S 240.00 S 1,324.64
Other (incl 10% overheads) S 102.42 S 149.60 S 75.79 S 165.72 S 94.38 S 110.25 S 587.91
Total $ 1,126.63 $ 1,645.62 $ 833.69 $ 1,822.85 $ 1,038.16 $ 1,212.73 $ 7,310.43
Per Person Cost $ 56.33 $ 117.54 S 49.04 $ 101.27 $ 69.21 $ 75.80 $ 73.10

Note: Facilitator costs include: Midland team travel costs & hourly rate
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