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1. Executive Summary:
The Midland Regional Mental Health and Addiction (MRMHA) Team have invested significantly in
supporting the Midland District Health Board (DHB) areas implementation of the Supporting Parents
Healthy Children (SPHC1) framework.
In order to support implementation of the framework, our Leadership Networks agreed that a series of
workshops would be run to support practitioners and services working with whānau. We selected the
Single Session Family Consultation (SSFC2) method, recommended by Werry Workforce Whāraurau and
Matua Raḵi, as it is quick, easy to implement and use, and is effective in assisting whānau to identify issues
and to work to resolve them.
From August through November 2018, we ran a series of seven SSFC workshops in Taranaki (2), Bay of
Plenty (2), Waikato (1), Lakes (1) and Hauora Tairāwhiti (1). (Please note that one of Taranaki workshops
was a pilot workshop that was not included in our evaluation.)
The workshops were attended by a total of 100 Participants, from a range of services, disciplines and
backgrounds. An overwhelming majority provided very positive feedback about the training and there
were a number of requests for more training and support.
Based on the information we gained through running the workshops, the MRMHA team have been
supporting DHB areas to further implement of SPHC in the region.

Summary of Recommendations:
Throughout the workshops we collected many comments about implementing SSFC and SPHC. These are
summarised below.

Implementation:
•

•
•

We need to be training Māori-centric Kaupapa models, rather than models brought in from overseas
for use with whānau. Where we are using overseas models, there needs to be more consideration
towards working with Tangata Whenua
Use Bay of Plenty (BOP) Self-Assessment to check and track implementation
Ensure that adequate supervision and support is in place for practitioners working with whānau

Continuity:
•
•
•

Support SSFC as the key intervention in the implementation of the SPHC Guideline
Develop Whānau Practice Hubs to train and support practitioners working with whānau
Train and support local Trainers

A full list of Regional Recommendations can be viewed in Section 4.
The Midland Regional Mental Health and Addictions team would like to thank all of those who participated
so meaningfully in the workshops. We trust that you will be able to see your thoughts and views reflected
in the local reports. Furthermore, we hope that the reports assist you to develop and deliver more
treatment, more effectively.
We also wish to thank Bronwyn Dunnachie (Werry Workforce Whāraurau), Andrea Rowe (formerly of Tui
Ora, Taranaki) and Beth Thomas (Bay of Plenty Community Mental Health Team), all of whom gave up
many hours and other resources to support in co-delivery of these workshops.
1
2

Supporting Parents Healthy Children Guideline (MoH, 2015)
Single Session Family Consultation (Bouverie Centre)
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2. Introduction:
2.1. Background
Embedding family and whānau-focused practice in all services and organisations is the overarching aim of
SPHC.
In order to meet the SPHC Essential Elements (by June 2018), “Families and whānau (including children)
[will be] included in appointments with staff – as and when appropriate. Staff within services [will] feel
confident and competent to involve whānau (including children) in appointments when appropriate” (p.25).
In order to meet the SPHC Best Practice Elements (by June 2020), it is expected that “Service users who are
parents [will] come in contact with a workforce that has had comprehensive training and support to work in
a family and whānau-focused way. Staff [will be] confident and competent to address the needs of children
of parents with mental health and/or addiction issues” (p.27).
Single Session Family Consultation is a practice method recommended by the National Workforce Centres,
Werry Workforce Whāraurau and Matua Raḵi. In February 2018, the Midland Regional Mental Health and
Addiction Leadership Network agreed that utilisation of the method would assist DHB areas to become
better equipped to deliver services for whānau, as defined within SPHC and recommended by the
Workforce Centres. On that basis the MRMHA team planned and ran a series of SSFC Workshops from
August through November 2018, across the region.
Assisted by a number of co-trainers in the method (Bronwyn Dunnachie, from Werry Workforce
Whāraurau; Andrea Rowe formerly of Tui Ora, Taranaki; and Beth Thomas, from Bay of Plenty Community
Mental Health Team), the MRMHA team ran a series of seven, one-day SSFC workshops in Taranaki (2), Bay
of Plenty (2), Waikato (1), Lakes (1) and Hauora Tairāwhiti (1). (Please note that one of Taranaki workshops
was a pilot workshop that was not included in our evaluation.)
The following report provides demographic information of the participants of the workshops; evaluation of
the workshops; and makes recommendations to support the ongoing implementation of the SPHC
throughout the Midland Region.

2.2. Workshop Overview:
The aim of the workshops is for participants to be able to conduct Single Session Family Consultations. The
workshops trained participants to:






Understand the Single Session work and Family Consultation frameworks that underpin SSFC
Convene a SSFC session including negotiating the participation of the service user and their whānau
Conduct a SSFC session including assisting whānau to identify and address their needs
Undertake follow up contact after a SSFC session
Identify how you can incorporate SSFC in practice

The workshops utilise a range of media, including written materials, kōrero, video, role-play and live
evaluation of each participant’s practice. By the end of the workshops, the vast majority of participants
expressed confidence and willingness to undertake SSFC with whaiora and whānau in their practice and this
was certainly the case with the workshop series that we conducted.
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3. Workshop Participant Information:
3.1 Participant Demographics
A total of 100 participants attended the seven workshops across the region between September and
November 2018. The workshop size for each DHB Area is as follows:
DHB Area
Bay of Plenty 1
Bay of Plenty 2
Tairāwhiti
Lakes
Taranaki 1
Taranaki 2
Waikato
Midland

Number Participants
16
14
18
17
5
15
15
100

Evaluations Returned
16
14
16
16
0
14
15
91

The following tables provide a regional snapshot of the demographics of the attendees. Due to the size of
the workshops (<20 participants) there was no significant variation from DHB area to DHB area. (Please
note that the Taranaki 1 workshop was a pilot workshop that was evaluated in-house at Tui Ora and is
therefore not included in our evaluation):
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There was some interesting ‘Participants by Service Type’ variation regarding Provider Arm take-up of the
training that is worth consideration.
Area
Bay of Plenty 1
Bay of Plenty 2
Lakes
Tairāwhiti
Taranaki
Waikato
Midland

DHB
5%
9%
40%
47%
80%
25%
35%

NGO
67%
54%
60%
32%
13%
75%
47%

Kaupapa Māori
28%
37%
21%
7%
18%

It is likely that NGO attendance in Taranaki was lower because there had already been several trainings
held at Tui Ora. However, the Taranaki DHB attendance level was definitely enthusiastic.
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3.2 Participant Feedback:
Formal feedback regarding the workshops was provided by 91 participants (91%). The feedback was
overwhelmingly positive, scoring an average of 4.5 out of 5 across four criteria (Content of the Training
(scoring 4.3 out of 5); Facilitator (4.6); Process and Environment (4.6); and You the Participant (4.5).
The full workshop evaluation can be viewed in Appendix 1.
In terms of commentary about the workshops, some of the more positive comments were:
“I loved the way it was facilitated, videos, role play, no death by PowerPoint.” [BoP (ii) workshop attendee]
“[It was] really helpful to have a structure to follow [and] something to refer to. We all do the mahi but this
will help to improve / adapt current process” [Waikato workshop attendee]
“A good framework to make your own. The idea of being able to bring whānau in to short-term therapy.”
[BOP (i) workshop attendee]

Some of the more critical comments were:
“Need to have a NZ context to it. Include cultural content as we have a large number of patients that are
tangata whenua.” [Waikato workshop attendee]
“[The training] could be held over two days - a lot to cram into one day.” [Waikato workshop attendee]
“SSFC needs to be promoted & practiced more. [It] would be good to attend further training a more
advanced level to continue growth & skill upgrade.” [Hauora Tairāwhiti workshop attendee]
Full feedback commentary broken down by Workshop and DHB area can be viewed in Appendix 2.
The MRMHA Team welcomes all feedback and we always work with that feedback to improve future
Workforce Development.
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3.3 Return on Investment:
The overall cost of the workshops was $7310.43, averaging out at $73.10 per participant.
The highest cost per person ($117.54) was for Bay of Plenty workshop two, as the venue and catering costs
were sourced externally where as with workshop one was held in-house at BOP DHB at no charge. There
were also six registered participants who did not attend on the day for various reasons.
The lowest cost per person ($49.04) was for Lakes. Several factors contributed to the lower costs such as
the workshop was held on site at Lakes DHB and the accommodation costs were low.
The full details of the Return on Investment can be viewed in Appendix 3.
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4. Recommendations:
The following recommendations are a Regional Summary based on what we heard from participants,
shaping our thinking on how best to support the SPHC kaupapa. For the purpose of this report we are
focussing particularly on supporting SSFC practice.
Implementation:
• We need to be training Māori-centric Kaupapa models, rather than models brought in from overseas
for use with whānau. Where we are using overseas models, there needs to be more consideration
towards working with Tangata Whenua
• Use BOP Self-Assessment to check and track implementation
• Ensure that Supporting Parents Healthy Children (including SSFC) is on team meeting agendas and
regularly check that progress is being made
• Ensure that adequate supervision and support is in place for practitioners working with whānau.
Continuity:
• Support SSFC as the key intervention in the implementation of the SPHC Guideline
• Develop Whānau Practice Hubs to train and support practitioners working with whānau
• Train and support local Trainers
• Develop an ongoing Training Plan
• Support supervision (individual and group) to practice working with more complex and diverse whānau
issues.
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Appendix 1: Regional Workshop Evaluation
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Appendix 2: All Comments from Evaluation Questions
Bay of Plenty DHB (i):

Bay of Plenty DHB (ii):
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Lakes DHB:

Hauora Tairāwhiti:
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Taranaki DHB:

Waikato DHB:
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Appendix 3: Return on Investment
Total Participants

BOP 1
20
517.39
259.00
247.82
102.42

$
$
$
$

Lakes
17
368.90
259.00
130.00
75.79

Tairawhiti
18
$ 939.13
$ 259.00
$ 459.00
$ 165.72

$
$
$
$

Taranaki
15
444.78
259.00
240.00
94.38

Waikato
16
$ 843.48
$ 259.00

$ 1,822.85

$ 1,038.16

$ 1,212.73

$ 7,310.43

$

$

$

$

Venue & Catering
Facilitator
Facilitator Accommodation
Other (incl 10% overheads)

$
$
$
$

Total

$ 1,126.63

$ 1,645.62

$

833.69

Per Person Cost

$

$

$

49.04

56.33

$
$
$
$

BOP 2
14
989.20
259.00
247.82
149.60
117.54

101.27

69.21

$

110.25
75.80

$
$
$
$

Totals
100
4,102.88
1,295.00
1,324.64
587.91
73.10

Note: Facilitator costs include: Midland team travel costs & hourly rate
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