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Key ‘output’ highlights

 Midland Clinical Governance Chair continues to sit on PF-ALT and continues to
provide feedback. Work continues to improve the strategic alliance.
 Youth Forensic Model of Care completed and document signed off by Clinical
Governance. To be tabled as an information only document with PF-ALT
 Midland Workforce MH&A Strategic Plan 2013 – 2017 completed and signed
off by Clinical Governance and Regional Portfolio Managers group. To be
tabled as an information only document with PF-ALT
 Significant work undertaken in cleaning up Wait Times for addiction and youth
services as a priority.
 Midland PRIMHD Decision Support to sit on national PRIMHD Working Group
 Midland Workforce Planning Lead advertised
 12 scholarships offered across Midland for a three day Supervision Training.
Evaluation report to be completed.
 Planning well underway for the Midland mental health and addictions Family
Whanau, Youth and Consumer 2 day Summits being held over October and
November.

Key ‘process’ highlights

 Alignment with the Health of Older People’s Dementia project completed.
Awaiting feedback from the HOP project as to next steps
 MH&A Regional Dementia Coordinator continues to develop relationships
across the Midland region and nationally. Work continues with Midland HOP
services.
Strengthening Services for High and Complex Needs and Forensic Interface
 Midland has undertaken a significant amount of work in the area of High and
Complex Needs since 2004 and have established a model care (happy to
forward these regional documents if required).

Progress and any major delays
NB: What did we say we would 
do this quarter?



Over the last five years significant progress has been made in a number of Midland
DHBs to implement the agreed provider arm NGO partnership model of care

Midland has also recently undertaken a review of progress made against the
Midland Forensic Futures Strategic Plan 2008 which outlines the progress
made in the area of Forensic interface with local Mental Health & Addictions
Services.
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To date the Midland Clinical Directors have met to define and identify the client
group that currently sit outside of the defined Midland model of care for H&CN
but have complex presentations/risks.
Further discussion to occur at the October Clinical Governance meeting with
the intent to determine gaps and next steps..

National Forensic Services Plan
 Discussion occurred at the September Clinical Governance meeting re the
rd
Ministry of Health’s letter dated 3 September 2013.
 Awaiting further communications and instructions from the MoH as to what will
be expected at a local level.
Eating Disorders
 Midland continues to participate in the supra-regional Eating Disorders model
of care work. In principle agreement briefing paper approved by Clinical
Governance. Awaiting agreement from planning and funding.
Expanding the Continuum of Perinatal and Maternal Including Acute Care
 Phase 1 – Clinical Secondary and Tertiary MH&A Service Continuum
 A regional workshop with secondary and tertiary key clinicians, planning and
funding and managers undertaken in the quarter. Stocktake undertaken in
preparation of the workshop. Draft Report completed and circulated for
consultation with Workshop attendees in the first instance.





Second workshop scheduled in October to progress the draft model of care
development to ensure acute and secondary pathways are established before
expanding to primary, well child and whanau ora.
Phase 2 – Primary, Well Child, Whanau Ora and Other Key Stakeholders
Continuum is likely to commence in October with workshops being held in each
DHB. Project Scope in the process of being drafted.
Awaiting the release of the MoH Perinatal & Maternal RFP

Data Management and Alignment
 Benchmarking project revised following advice from regional Portfolio
Managers and Business Analysts.

Risks / major challenges


Clarification needed to clearly identify accountability reporting lines through to
PF-ALT, GMs Planning and Funding, Portfolio Managers and Clinical
Governance.
Only small achievements have been made into the Primary mental health
interface has
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