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Midland Region Workforce Coordinator (MRWFC) Report - November 2010

Service Development

» Reviewed Midland Workforce Development plan amendments and aligned to the national and regional
initiatives.

»  Planning of Let’s get real implementation DHB for the Midland region.

Workforce Development:

»  Ongoing coordination of CEP: Case Formulation workshops for the Midland region. Support provided to
the Lakes DHB area workshop (for Provider and NGO services) on the 29/11

» Evaluation feedback obtained from midland representatives that attended Fraser Todd’s CEP: Case
Formulation workshop, Wellington on the 20/10.

» Evaluation feedback obtained from midland representatives that participated in the Maudsley Family
Therapy training that occurred on the 1-3 of November.

»  Chaired National Eating disorders workforce sub group 24/11/2010

»  Scholarships process for Gillian Todd workshop in Christchurch December.

» Seven scholarships awarded for Lakes DHB Kina Workshops : Youth Inclusive Practice — Alcohol and
Other Drugs 5/11

: Communities Living well 4/11

»  Attendance to Seitapu workshop — Waikato (10t and 11t of November).

» Attendance to Lets Get Real — Human Resource Tool, North Shore, Auckland (sponsored by NSDA
delivered by Blueprint)

» LGR NGO evaluation preparation for focus groups to occur in December 2010 with Eseta Nonu-Reid

Relationship and Partnerships:

*  AMHOC conference18/19" November

»  Attendance and participation to Te Pou delivery team meeting
» National coordinators meeting

* Matua Raki Leadership day 25/11

*  NCAT meeting 26/11

Clinical Governance:

» National Eating disorders workforce subgroup 23/11 and National Eating disorders Forum 24/11

December Activities:

 Identify key workforce priorities as part of the CEP plan
*  Planning for CEP: Case Formulation 2011
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»  Planning for Takarangi Competency phase 2

»  Ongoing planning for Kina Workshops — Essential skills in Feb/March 2011
» Taranaki Child and Maternal Implementation plan

»  Ongoing networking with NGO and DHB services

Prepared by:
Ruth Choudharey
Workforce Coordinator
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