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Service Development = Workforce Development = Parnerships & Relationships

Midland Youth Forensics Technical Reference Group Workshop

Date: 18 September 2012
Venue: Hamilton Airport Conference Centre, Airport Road, Hamilton
Time: 10.00am
Kaupapa
Time Description Responsibility Document
9.45am MORNING TEA ON ARRIVAL
10.00am | = Welcome & Introductions Deirdre
» Previous minutes and matters arising @j
10.05am o Deirdre top circulate Tier 1 Service specs Deirdre 2012-08-02_MRN_Yo
(circulated separately) uth Forensics FRG_M
= National meeting — Youth Forensic Models of Practice
10.15am 0 Update and actions agreed Arran
= Service presentation (MOJ)
0 Statement of Intent
0 Strategic priorities
10.30am o0 Key initiatives/ Pilots etc (including plans Kurei
evaluation of Rangatahi courts)
0 Interface with Health
11.00am | = KPIs and National Targets All
= Workforce Development Issues
o Draft matrix against Real Skills
11.30am . . Joleen
0 Mapping exercise & Proposed Framework
12.15pm LUNCH
» Mapping the Client Pathways
12.45pm o 5 critical intervention points Deirdre/All
= Model of Care discussion
1.15pm 0 Expected minimum standards Deirdre/All
1.45pm | = Next Steps and any other business All
2.00pm |+ Meeting closed Deirdre

Please confirm attendance with Akatu Marsters by 14" September 2012 for catering
purposes at Akatu.Marsters@lakesdhb.govt.nz
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