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April 2018 Report 

To : Professor Graham Mellsop, Chair Clinical Governance Network 

Eseta Nonu-Reid, Midland MH&A Regional Director 

From : Project Consultant: Kate Stewart 

Date : 30th April 2018 

Re:  Midland Eating Disorders Expert Advice Implementation project  

 

Recommendations 
 

 That the Project Sponsor receives this update report  
 

Project Background:   
 
The Midland Eating Disorder (ED) model of care was signed off by the Ministry of Health in February 
2018. Prior to the development of the new Midland ED model of care, tertiary level ED support was 
provided to the Midland region by Auckland DHB. 
 
Implementation of the new model across the Midland region is expected by July 1st 2018. The 
Midland ED project requires key DHB stakeholders to clarify how the ED expert advisory service 
framework will be operationalised across the region and the identification of the support 
components to be provided by Waikato DHB. Regional support will be formalised by a Service Level 
Agreement. 
 

Project Status 
 

Activity Due date Status 

Midland Expert Advice Service Framework 
- 12th April stakeholder planning workshop 

identified ED expert advice service provision 
components required by Bay of Plenty, Lakes, 
Taranaki and Tairāwhiti DHBs 

- Confirmed components include: 
 Consult Liaison 
 Complex Case Review 
 Clinical Supervision 
 Training/Workforce development 

 
 
 

 

Development of a standardised Service Level Agreement May 4th 2018  
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(SLA): 
- Draft SLA, providing detail of how the expert 

advice service components will be provided by 
Waikato DHB is in the process of being 
developed. First draft to be circulated to 
stakeholders for review by May 4th 2018 

Activities planned for May 2018 
- Costings per DHB for provision of ED expert 

advice confirmed and incorporated into SLA’s 
- updating and finalisation of SLA 

21st May 2018  

Activities planned for June 2018 
- Midland ED Expert Advisory SLA approved by GMs 

Planning & Funding 

1st June 2018  

 
 

Completed 

 

In Progress 

 

Behind Timeline 

 

 
Any queries? 

 

Should there be any queries about this report, please follow up with the Project Consultant: 

Kate Stewart 

kateSt@slingshot.co.nz  
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