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May 2013 Report

To: Eseta Nonu-Reid

From : Project Consultant, Roz Sorensen

Date : 31 May 2013

Re: Midland Region Infant Maternal Mental Health Project Phase 1

= The Manager receives the information
= The Manager notes any issues pertaining to these activities or the information

provided to discuss with the Project Consultant
Activity May 2013

1. Project scope was developed in consultation with sponsor group and decisions
made regarding a two phase approach.

2. Stock take questionnaire was developed consistent with the framework in Healthy
Beginnings (Ministry of Health, 2012).

3. Teleconference was undertaken with portfolio managers regarding the stock take
4. Response was provided to questions via email

5. Literature scan including a review of Northern region Infant Maternal Mental
Health report was conducted

6. Contact was made with Ministry of Health re strategic direction and funding indications

Challenges

Analysis of the stock take was delayed to accommodate portfolio managers’
priorities. The planned workshop was also delayed until stock take information was

available. Workshop to be scheduled before the end of June.

Should there be any queries about this report, please follow up with the project
consultant.
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