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Midland Regional Director 1st Quarter Report (Jul-Sep 2012)

Overview

This quarter was taken up with preparation and implementation of then regional forums Mini-conference
days scheduled for August - September 2012. Evaluation report completed and posted on the Midland
website

Service Development
Regional Team presentation to Lakes DSAC in July and Tairawhiti CPHAC in August re the Clinical
Service Plan objectives and progress against previous years objectives
Quarter 4 Deliverables spreadsheet completed and circulated to Clinical Governance
Youth Forensic project Reference Group first meeting occurred in July with follow up meeting in August
and September
CAMHS Interface project Letter of Agreement completed in September and going through sign off
processes
3rd MHSOP workshop day held in Hamilton in April involving primary, secondary, tertiary, residential
and HOP

Workforce
Midland Team coaching and mentoring
Midland website updated in the quarter
Attended Akatu’s graduation ceremony

Relationships and Partnerships
Regional forums Mini-conference day and Strategic Planning day occurred during August and
September

Conference Themes:

= Midland Addictions Forum — Creative Futures for Addictions: Making it Happen

= He Tipuana Nga Kakano — Building Consumer Leadership

= Generating Action for Family Whanau — Families are Fundamental

= Nga Purei Whakataa Ruamano — Whanau Ora: Recognising CAMHS and Primary Mental Health

Midland Clinical Governance and Regional Portfolio Managers face to face meetings and
teleconferences occurred during the quarter

Regional NASC video conference including Hawkes Bay NASC

Presentation to BOP AOD forum on the Clinical Services plan objectives and progress against previous
years objectives

Attended the National Portfolio Managers meeting held in August
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