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Midland Regional Director 1st Quarter Report (Jul-Sept 2011)

Overview
This quarter was busy with sector wide final consultation being undertaken for a number of key Midland
strategic documents.

The Midland Clinical Governance project led by Deirdre Mulligan commenced in May 2011 was finalised
with the project report being signed off by the HealthShare CE.

The Midland Co-existing Problems Levels of Competency Framework workshops were completed and the
final draft was signed off by the Midland Region Addictions forum in May 2011 which was attended by the
Ministry of Health and Matua Raki.

The Ministry of Health PRIMHD NGO Stage 3 - 5 project was completed on the 30™ of June 2011. This was
a significant piece of work for the Midland region who has the highest number of NGOs nationally and the
highest number of Kaupapa NGOs.

The Midland Regional Forums strategic planning days were held over the months of August and September
and were supported by the Midland Region MH&A Network team.

Service Development
Participated in the Taranaki RFP Panel July and August
Continued participation in the Te Pou service delivery redesign Steering Group
Facilitated the High and Complex Model of Care workshop in Tairawhiti — x2 workshops in August and
x1 workshop in September
Attended the launch of HealthShare
0 Participated in the HealthShare Leadership planning day held in Hamilton - July and
September
o0 Development of the mental health and addictions component to the Midland Clinical Services
Plan
o Development of the mental health and addictions Project Actions spreadsheet
Finalised the Midland Clinical Governance Project Report. Signed off by HealthShare CE and posted
on the Midland website. Implementation Plan to be developed
Regional NASC forum held in September to complete the NASC Implementation Plan

Workforce
Midland Team planning days in preparation for and post transition to HealthShare in July and
September
Midland website updated in the quarter

Relationships and Partnerships
Presented the Midland addictions activity at the BOP Addictions forum
Presented an update on the regional activities to the Tairawhiti LAG
Presented several Midland key documents to the Lakes DSAC meeting
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Regional strategic forums during the months of July - August
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Midland Portfolio Managers
Generating Action for Family Whanau
Midland Addictions Forum

He Tipuana Nga Kakano

Midland Clinical Leadership Forum
Nga Purei Whakataa Ruamano

Participated in the Te Kokiri Steering Group video conference August

Attended and participated in the Waikato Provider Arm stakeholder planning day
Participated in the Mental Health and CYFs consultation

Presented the Midland activities to the Tairawhiti CAG and Ngati Porou Hauora team
Attended the Tuhoe Hauora opening of its new facilities

www.midlandmentalhealthnetwork.co.nz
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