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Midland Regional Director 1st Quarter Report (Jul-Sept 2013) 
 
Overview 
The month of July focused on catching up on backlogged paper work and Summit abstract process..  
August focused on the quarterly regional network meetings and follow up actions.  September focused on 
finalising the programmes for  the regional Youth, Consumer and Whanau Summits scheduled for October 
and November. 
  
Service Development    

 Consumer worker Competency Framework project completed in the quarter 
 Family Whanau worker Competency Framework project completed in the quarter 
 Perinatal and Infant MH&A Pathway Phase I project completed in the quarter 
 Review of Forensic Futures Progress Against Strategic Plan completed in the quarter 
 Assistance provided to Te Kupenga Net Trust to develop its Strategic, Annual, Maori and Workforce 

Plans continued this quarter 
 Tri-party Service User Competency project in partnership with Te Pou and NDSA 
 Midland Family Whanau, Consumer and Youth Summit planning throughout the quarter 
 National Portfolio Managers Steering Group meeting to set August agenda – Midland Hosting 
 Presented MH&A Leadership to the Pacific Nurses Post-graduate paper in Auckland 

 
Workforce 

 Midland Team coaching and mentoring 
 Midland website updated in the quarter 
 Midland Workforce Strategic Plan Draft on hold until new appointment made 
 Interviews and appointment of the Midland Workforce Planning 
 Attended the National Addiction ‘Cutting Edge’ conference in Rotorua 

 
Relationships and Partnerships 

 Regional Network meetings occurred during May which focused on: 
o AOD Residential Service Presentation to Clinical Governance  – Addiction Leadership 
o Consumer Summit Action Plan  – Consumer Leadership 
o Consumer Competency Framework project and Tri-party Framework  – Consumer Leadership 
o Family Whanau Competency Framework project  – Whanau Leadership 
o Whanau Summit Action Plan – Whanau Leadership 
o Mental Health Commission Real Time Survey – Whanau Leadership 
o Finalising Terms of Reference  – Maori Leadership 
o Midland MH&A project updates and discussion – Maori Leadership 
o Midland Summit programmes for feedback  – Maori Leadership 
o National Workforce Centre updates – Workforce Leadership 
o Midland Workforce Planning Lead recruitment update – Workforce Leadership 

 Midland Clinical Governance and Regional Portfolio Managers face to face meetings and 
teleconferences occurred during the quarter, see minutes on websites for all of the stakeholder forums. 

www.midlandmentalhealthnetwork.co.nz  

http://www.midlandmentalhealthnetwork.co.nz/

