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Overview
This quarter focusing on completing documentation and winding down the work in preparation for the
Christmas break.

A number of key documents were released by the MoH, Mental Health Commission and the Midland Health
Network which were taken to the regional forums to provide feedback. Discussion with each of the regional
forums identified ways to make each of them more efficient which will be implemented in 2012.

Service Development
Development of the CAMHS project scope
Supra-regional Eating Disorders review of REDS and Thrive services provided by Auckland DHB
Midland MH&A DAP planning with Midland Portfolio Managers and lan Goulton
Finalising the Midland Addictions Clinical Qualifications Guidelines
Continued participation in the Te Pou service delivery redesign Steering Group
Planning the 2012 regional forum calendar

Workforce
Midland Team coaching and mentoring
Midland website updated in the quarter

Relationships and Partnerships
Presented Regionalisation at the national CAMHS Sector Day in Rotorua
Participated in the Te Kokiri Steering Group video conference October
Participated in the national Portfolio Managers forum
Regional forums held in November provided feedback on the Midland SLAT, MoH Mental Health Act
Guidelines and Blueprint Il Concept paper
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He Tipuana Nga Kakano

Midland Workforce Advisory Group

Generating Action for Family Whanau
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Midland Portfolio Managers Forum
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Annual leave from the 19 December 2011 until 16 January 2012

www.midlandmentalhealthnetwork.co.nz
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