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Midland Regional Director 2nd  Quarter Report (Oct-Dec 2012) 
 
Overview 
The national HISO review and draft codes were put out for consultation by the Ministry of Health.  These 
were taken to the regional forums to provide feedback.  Training was undertaken in the quarter for all of the 
managed network members is Governance and Strategy and Planning.  Both workshops were well 
attended. 
  
 
Service Development   

 Springhill Hawkes Bay DHB site visit undertaken. Draft Letter of Service developed with the regional 
Portfolio Managers 

 HISO draft code sets out for consultation.  The Midland, Addiction, Consumer, Whanau and Maori 
networks provided an extensive submission. 

 Annual reports from each of the managed networks submitted to Clinical Governance and regional 
Portfolio Managers 

 
Workforce 

 Midland Team coaching and mentoring 
 Midland website updated in the quarter 
 Co-existing Specialist Practitioner two day workshop undertaken in the quarter.  Evaluation Report 
completed and circulated to all of the attendees and the Midland managed networks 

 Takarangi Implementation Plan developed but not undertaken due to break down in communication 
with Matua Raki.  Paper provided to GMs Maori Health and GMs Planning and Funding outlining the 
issues and solution. 

 Staff Performance Appraisals completed in this quarter 
 
Relationships and Partnerships 

 Managed Networks training in Strategic Leadership and Governance and Strategy and Planning.  Both 
sessions well attended 

 New Terms of Reference developed for all the managed networks 
 Following approval from the GMs Maori Health, Nga Purei Whakaata Ruamano moved into a managed 
network with EOI’s being sent out in November 

 Midland Clinical Governance and Regional Portfolio Managers face to face meetings and 
teleconferences occurred during the quarter 

 Midland Workforce Leadership Network November meeting cancelled due to low attendee numbers 

 Participated in the supra-regional Governance with NDSA re Eating Disorders 
 Attended the National Portfolio Managers meeting held in November 
 Participated as a panel member for the Lakes Shared Governance Group 

 
Regional Director annual leave from 17th December 2012 until 14th January 2013. 
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