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Midland Regional Director 3 Quarter Report (Jan-Mar 2013)

Overview

The month of January was spent catching up on work following a month off on annual leave. February
focused on the quarterly regional network meetings and follow up actions. Consultation on the draft Midland
Workforce Development Plan and the Regional Services Plan has taken priority for this quarter

Service Development
Te Pou meetings to discuss regional workforce development and peer support project
Finalise 13/14 budgets and Regional Clinical Services Plan
HealthShare Statement of Intent and Risk Register mental health and addictions input
Youth Forensic 13/14 allocation teleconference
Youth Forensic project CAMHS interface meeting in February and the final Youth Forensic Reference
Group meeting held in March
Sustainability of supra regional Eating Disorders meeting with the MoH

Workforce
Midland Team coaching and mentoring
Midland website updated in the quarter
Workforce Stocktake and Needs Analysis briefing paper prepared but not actioned following indication
from the National Workforce Centres that this work will be undertaken as a joint collaboration project.
Administrative support provided to the Regional Eating Disorders supervision and training forum

Relationships and Partnerships

Regional Network meetings occurred during February which focused on:

o DAPAANZ Registration Criteria implications — Addictions Leaderships

Standardising AOD tools — Addiction Leadership
Nga Hau E Wha report — Consumer Leadership
District reports summary — Consumer Leadership
Peer support project in partnership with Te Pou and NDSA — Consumer Leadership
Prescription costs and impact on consumers and families — Consumer Leadership
Highlights from District Reports — Whanau Leadership
Whanau Performance Indicators — Whanau Leadership
Terms of Reference Development — Maori Leadership
Workforce Relationship Matrix — Workforce Leadership
Workforce Centres Updates — Workforce Leadership
HISO review feedback - All
Draft Regional Workforce Strategic Plan - All
o Draft Regional Services Plan - Al

Midland Clinical Governance and Regional Portfolio Managers face to face meetings and
teleconferences occurred during the quarter
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