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Midland Regional Director 4th Quarter Report (Apr-Jun 2013) 
 
Overview 
The month of April focused on developing the Project Scopes for the agreed MH&A Workplan objectives.  
May focused on the quarterly regional network meetings and follow up actions.  June focused on the 
preparatory development of the regional Youth, Consumer and Whanau Summits scheduled for October 
and November. 
  
Service Development    

 Consumer worker Competency Framework project scoped 
 Family Whanau worker Competency Framework project scoped 
 Perinatal and Infant MH&A Pathway Phase I project scoped 
 Assistance provided to Te Kupenga Net Trust to develop its Strategic, Annual, Maori and Workforce 

Plans 
 Tri-party Service User Competency project in partnership with Te Pou and NDSA 

 
Workforce 

 Midland Team coaching and mentoring 
 Midland website updated in the quarter 
 Midland Supervision Workshop scholarships offered.  13 places approved. 
 Midland Workforce Strategic Plan Draft out for consultation 
 Recruitment for Midland Workforce Planning Lead commenced 

 
Relationships and Partnerships 

 Regional Network meetings occurred during May which focused on: 
o Addictions Leadership – CANCELLED in May 
o Consumer Summit Action Plan  – Consumer Leadership 
o Consumer Competency Framework project – Consumer Leadership 
o Nga Hau E Wha Report – Consumer Leadership 
o Highlights from District Reports for Mental Health Commission – Whanau Leadership 
o Family Whanau Competency Framework project  – Whanau Leadership 
o Whanau Summit Action Plan – Whanau Leadership 
o Midland Regional Service Plan  – Maori Leadership 
o Midland MH&A project scopes and approval – Maori Leadership 
o Midland Youth Summit Action Plan – Maori Leadership 
o Workforce Strategic Plan feedback to draft  – Workforce Leadership 
o Midland Workforce Planning Lead role and recruitment – Workforce Leadership 
o Draft Regional Workforce Strategic Plan - All 

 Midland Clinical Governance and Regional Portfolio Managers face to face meetings and 
teleconferences occurred during the quarter, see minutes on websites for all of the stakeholder forums. 

 

www.midlandmentalhealthnetwork.co.nz  

http://www.midlandmentalhealthnetwork.co.nz/

