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Midland Regional Director 4th Quarter Report (Apr-Jun 2012) 
 
Overview 
This quarter was taken up with preparation for the regional forums Mini-conference days scheduled for July-
August 2012.  Further work was undertaken to move the regional forums into managed networks.  The 
Clinical Governance project Close Out report was completed in the quarter. 
 
Service Development   

 Youth Forensic project scope finalised and Reference Group established 
 Support to the CAMHS Interface and MHSOP projects during the quarter 
 2nd MHSOP workshop day held in Hamilton in April involving primary, secondary, tertiary, residential 
and HOP 

 Participating in national Youth Forensic Steering Group 
 Clinical Governance workshops held with a focus on strategy and planning and business as usual 
 HealthShare CEO appointed and welcomed 
 He Tipuana Nga Kakano and Te Ao Whanau EOI’s evaluated by expert panel 
 Responded to a Ministry of Health RFP for administration support to Nga Hau E Wha (National 
Consumer Advisory) 

 
Workforce 

 Midland Team coaching and mentoring 
 Midland website updated in the quarter 
 Midland Workforce Coordinator recruited on a fixed term contract and orientation occurred in the 
quarter 

 EOI for Midland Workforce Network developed 
 
Relationships and Partnerships 

 Regional forums held in May-June focused on Mini-conference preparations 
o Midland Addictions Forum 
o He Tipuana Nga Kakano 
o Generating Action for Family Whanau 
o Nga Purei Whakataa Ruamano 

 Midland Portfolio Managers forum held in May and teleconferences in April and June 
 Midland Clinical Governance network face to face meeting held in May and teleconferences in April and 
June 
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