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Midland PRIMHD Technical Support Coordinator,
3rd Quarter Report (Jan-Mar 2011)

Overview

January to March saw increased effort to ensure that providers who were yet to be submit PRIMHD data
were engaged and encouraged to become compliant. The change in our contract also allowed greater

collaboration with vendors and the providers who had chosen to take this option for data submission.

Mapping Documents have continued to be updated with changes in contracts and personnel within
organisations and copies have been provided to the Planning & Funding Portfolio Managers. Training has
been provided to all providers in Lakes and Tairawhiti, and the majority of those in BOP, including those
who are going with vendors. Additional support in the way of data entry has been made available to those

providers who are struggling.

Almost all providers will be submitting PRIMHD by the end of the project in June 2011.

Service Development

A meeting/training was held with Poutiri Trust and their subcontractors and their Mapping Documents

were finalized and sent through to Wild Bamboo.

Two cluster arrangements were well established in Lakes and in BOP combining both iwi and

mainstream providers.

Training package developed for Mapping Document completion
Monthly reports for Ministry of Health completed

PRIMHD Governance meeting, Hamilton

Attended PRIMHD Regional Coordinator Meeting, Wellington
Attended 2-day Business Objects Training in Wellington

Relationships and Partnerships

Attended the Midland Pacific Providers fono hosted in the BOP by the Pacific Community Trust and

BOP DHB.

Support at the Midland regional forums

Meeting held with Wild Bamboo to provide a systematic and collaborative approach
Support provided to the Lakes Planning & Funding Portfolio Manager

Attended meeting and provided feedback to evaluation of Mental Health Commission District Sector

Visits

Project support for the Midland Needs Assessment and Needs Assessment Service Coordination

project and Steering Group Member

Support provided to new Lead Consumer Advisor at BOP DHB

Attended Whakatau for new Maori Health Personal Assistant Lakes DHB
Attended Henry Rongomau Bennett Foundation launch and awards, Rotorua
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4th Quarter (April — June) Activities

Support for Midland Regional Director at the Tairawhiti provider arm two day strategic planning days
Project support for the Midland Needs Assessment and Needs Assessment Service Coordination

project and Steering Group Member

Support with documentation for Midland projects

Attendance at Midland Pacific Advisory fono

Support at Midland regional forums

Co-facilitate PRIMHD workshops with Te Pou in Lakes, Bop, Tairawhiti and Waikato
Project support for the Midland Clinical Governance Project and Steering Group Member
Attendance at Lakes MH&A Adult Continuum Review

Complete training for remaining providers

Attend final PRIMHD Regional Coordinator meeting in Wellington

PRIMHD Implementation Evaluation Survey to be conducted and analyzed

Support at CEP Competency Framework meeting s in BOP and Tairawhiti

Meet with new Planning & Funding Portfolio Manager, Tairawhiti

Participate in Lakes DHB DSU Analyst Review

Support at Crisis Respite Meeting Lakes DHB

Provide additional training to providers requiring this

Enter backlog of data for Tuhoe Hauora
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